Buyer Dossier: MISSION SUPPORT
WASHINGTON

Prepared for Saguaro Fence & Perimeter LLC - Generated 2026-07-25 - Scope: your codes, FY2024, FY2025,
FY2026

How this office buys. MISSION SUPPORT WASHINGTON, the acquisition office for Immigration and Customs
Enforcement, is the most winnable target in this entire engagement, and the three numbers under Competition
behavior are the reason: a median of 1 offer received, 100% of awards set aside for small business, and 100%
going to firms determined small. A median of one offer means the winning bidder was, in a typical award here, the
only bidder. This is not a crowded procurement being fought over; it is a requirement being filled by whoever is

registered, eligible, and known to the contracting officer.

The buying pattern is a small number of substantial awards rather than a stream of small ones: $1,131,061 on a single
transaction in FY2024, $842,195 across three in FY2025, and $223,677 on one so far in FY2026. Scope combines
electronic security and physical perimeter work at ICE facilities, which is why the incumbent is a communications

integrator rather than a fencing contractor.

How to approach it. Introduce the firm as the physical-barrier specialist this office currently has to buy through an

integrator, and do it before the September expiry rather than after.

Spend in your codes

FY Obligated $ Transactions
FY2024 $1,131,061 1
FY2025 $842,195 3
FY2026 $223,677 1

Who wins here

Vendor Awards Obligated $
ACCESS COMMUNICATIONS GROUP, 2 $2,198,709
LLC

AXIS GLOBAL ENTERPRISES, INC. 1 $0

PRIME MASONRY, LLC 1 $-1,776

Competition behavior

» Median offers on base awards: 1
* Set-aside share of awards: 100%

» Small-business determinations: 100%
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Expiring at this office (next 12 months)

Ends Incumbent Value $ (ceiling) Award ID
2026-09-11 ACCESS COMMUNICATIONS $1,030,750 70CMSW25C00000018
GROUP, LLC

The entry angle. There is exactly one incumbent worth naming: Access Communications Group, with $2,198,709
across 2 awards, and their $1,030,750 contract (award 70CMSW25C00000018) ends 2026-09-11, roughly seven
weeks out. The other two vendors on this page are not competitors in any meaningful sense (Axis Global Enterprises
at $0 obligated, Prime Masonry at a negative $1,776 de-obligation). In a 100% small-business-set-aside office with a

median of one offer, a single credible additional bidder changes the outcome, and right now there is no other bidder.

Access Communications is also on the teaming shortlist, and that is not a contradiction. They are an El Paso
communications integrator who subcontracts physical fencing. The realistic first move here is to be their named

subcontractor on the follow-on, and the second is to compete directly once past performance at this office exists.
Next three actions.

1. Contact the contracting officer this week. Daniel Correia, iceoagmissionsupport@ice.dhs.gov, sourced from
public SAM.gov notices. With the incumbent contract ending 2026-09-11, market research for the follow-on is

either underway or about to be, and FAR Part 10 makes an unsolicited capability statement a normal input to it.

2. Call Access Communications Group in parallel (915-845-0007, SAM active through 2027-06-25) and offer
to be the named fencing subcontractor on their recompete proposal. This costs them nothing and strengthens
their bid.

3. Confirm small business size status under 238990 before either conversation. Every award at this office is
set aside, so the representation in SAM is the qualifying credential. If it is wrong or stale, nothing else on this

page is reachable.

Figures cover Saguaro Fence & Perimeter LLC's codes only, not this office's entire budget. Value figures are current
total award value including multi-year IDIQ/BPA ceilings. Obligated figures are dollars actually obligated in the
covered fiscal years. The two are different scopes and are never directly comparable.

Demonstration sample from Pythia Digital LLC. Built on real public federal contracting data (USASpending.gov, SAM.gov). Company identity
anonymized.
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